
Matthew 

Chapter 20:1-16 

Is the First last or the First Last? 
 

 

* Review point of Parables 

• Halakah or halakic teaching = generally defined as legal rulings 

• Midrash = what we would call Biblical exposition or interpretation 

• Haggadah 

* Review reference to Is. 6 passage from previous week 

* Review 6 parts: 

1. Prolegomenon – prepares = “To what may the matter be compared”, or  “The Kingdom of heaven is like…” 

2. Intro of the cast 

3. Plot of the story 

4. Conflict 

5. Conflict resolution 

6. Call to decision or application – quite often a call to repentance 

 

• Matthew 20:1-16 

 

So, let’s go thru our parts. Who is in the parable? What is the plot? Etc. 

What do you make of this parable? What hits you, quickly, on the surface (because that impression is probably correct)? 

Who do you think these different groups might represent? 

Grumbling laborers = Jewish leaders 

Those added later = rejected outcasts (Gentiles, tax gatherers and sinners, etc.) 

Why hadn’t these folks been hired earlier? 

Rejected 

Super important to note – the message of the Jewish leaders did not reject these folks 

It was rather that their actions didn’t match their teaching 

That is why in chapter 23 Jesus says do EVERYTHING THEY TELL YOU 

Issue was that they wouldn’t do it…heaped burdens (OK) that they themselves were unwilling to help carry 

Jesus isn’t teaching something new…He is just living it out 

 

When does this take place? What sense do you have about the time frame? (i.e. is it urgent) 

Harvest, crops are extremely ready 

Doug Abbott talking about super small window of time on grapes as an example 

Notice, it is a vineyard…not just any old crop 

 

What can happen if you have folks working all day in the heat? 

What does it do for folks to add workers? 

Landscaping for Craig…THE most encouraging thing was having a worker dropped off to help 

What does that tell you about the Landowner? 

 

Scorching heat of the day = Hebrew = “dryness”, Arabic word = chamsin = 50 days 

Probably talking about the South winds, come up from the desert where the Dead Sea is, thru Galilee 

They last a few days to 3 weeks at a time 

It gets extremely hot 

We were there in October and it was 85-90 in Galilee 

 

What passage came before this? What was the disciple’s ultimate question after the rich man left? 

Why might Matthew have placed it here? 

Might this be some kind of warning to the disciples? 

Really fits after Peter’s somewhat arrogant response, “we have left everything? 

Chapter 20 serves in large part as a warning to the disciples about their attitude in the Kingdom 

Matthew 19:30 ends the same too 

 



How high up the food chain are day laborers? Are they wealthy? 

How much is a denarius worth? 

Why is that significant to this story? 

If the Landowner had listened to the grumbling all day workers, what would the repercussion have been to those that 

joined in the 11
th

 hour? 

Would not have been able to eat or provide food for their family that day 

What does this also say about the Landowner and ultimately God and His commitment to provision? 

Just enough 

Psalm 23 illustration from Israel trip 

Lev. 19:13 

Also, so many day laborers – really shows the economic state of Israel and its people 

 

In the Jewish faith, it is not the reward that is emphasized, but the simple desire to love and respond to the love of God 

thru faith that is the emphasis 

The reward is an assumed reality, but not the driving force 

The same is true in the new Testament 

We serve out of love and gratitude, knowing all the while God is both fair, and a rewarder to those who seek Him 

The compensation is a reality, it just shouldn’t be the goal 

Parable from Brad Young’s Parable – pg 74, 75 

Is this fair? Does that feel like a merit oriented faith? 

It really speaks of God, not the laborer and their amount of work 

According to Jewish Theology AND Jesus, ALL are rewarded 

Moses served for 120 years, Samuel for only 52, yet both are equally loved and rewarded by God 

God doesn’t make contracts with us, He makes covenants 

What we get from God from serving Him is not a wage 

N.T. Wright – pg 57 on Matthew 

 

How might the grumbling laborers have responded about their fellow workers? 

Might have been happy for them that they can eat 

Do you ever see this when people get bothered by others getting blessed? 

 

One other small point 

This looks to be an extremely large estate 

More than likely, this large of an estate would have management staff handling affairs 

What does that say then about the Landowners involvement? 

He is extremely involved at a personal level 

 

“eye is envious” = literally evil = Hebrew Idiom 

Really means stingy – same as in the Sermon on the Mount, “if your EYE is clear, etc.” 

 

 


